VVIN.

with...
Next Generation Strategic Consulting Solutions

GLOBAL EXPERTISE. INNOVATIVE CONSULTING.

NEXTSTRA

..nJ' CONSULTING

TRUST >> PARTNERSHIP >> SUSTAINABLE GROWTH

= COMPANY PROFILE




ABOUT US

Growing economies are often Nextstra™ Consulting has been founded as a management consulting firm

associated with constant aspiring to become a trusted advisor to the CXO community. Based in Pune
pressure on businesses, large India, it has been founded by two industry experts, having extensive global
or small alike, to keep pace experience in business and technology functions. This unique combination

with growth rate. The of expertise across various business functions & technology domain makes
complexity associated with this Nextstra a capable innovative consulting firm. Nextstra’s vision is to create
growth requires specific expert a global community of experts by collaborating across business entities
knowledge in addressing (employees, business partners and customers).

business challenges. In such

business environment to The name Nextstra is derived from Next Generation Strategic Consulting

maintain leadership position, Solutions. Our corporate identity has been carefully designed to
business executives are demonstrate sensitivity to the environment (GREEN), and assisting
increasingly turning to external businesses to prosper (GOLDEN).
experts for advice.
Nextstra™
Capability Model

Domain Expertise Customer Segment

+ Auto & Auto Components
+ Discrete, Process & Hi-tech
+ Information Technology (IT)

+ Small companies (SMEs)
+ Big companies (corporates)
+ Global corporations

+ Logistics & Supply chain + Geographies served -

+ Retail India, APAC, US, Europe
Service Models Partnerships
+ Managed services Execution Partnerships in the
+ Project outsourcing area of
+ On-demand + ORACLE
+ SAP

+ MS Dynamics

As a part of future growth plan, Nextstra is planning to add capabilities to
service business verticals like Government, Infrastructure and Healthcare. It
also plans to open new offices in India and overseas.

Pg Nextstra™ core values .

02 1 EM p OWER 1 Innovationand Integrity E Expertise



Nextstra™"
Consulting Framework

Trusted
Partnership

Nextstra’s capabilities are
designed to help its
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Partnership is at the apex of N Hand holding
the Nextstra Consulting 5\' Thm“_gh @
Framework. é/) Execution %
@) >
(7§) Customized Predictable Q
SA\ Solutions Results g®)
D Q
A(U Transparent Collaboration %
(Q Dealing o©
<
Domain Factual Independent
Expertise Analysis Perspective
Nextstra™ Consulting
Nextstra'
Capabilities

Nextstra™ Capability

Strategic
Planning

Right
Sourcing

SME
Business
ransformatio

Strategy . . .
We consult businesses on formulating growth strategy that is in

line with the relevant market dynamics.

Consulting

For any strategic initiative, we consult on formulating
actionable plans that are linked to financial budgets.

We advise businesses on choosing the most optimum sourcing

Strategy is increasingly options for

becoming important for + IT Service Management
sustainable growth. Successful +IT Applications & Infrastructure
execution of strategy is top + Product Designh & Sourcing

priority for all senior

executives. Nextstra provides

these strategy consulting We consult SME’s on transforming their businesses by aligning
solutions. People, Process & Technology for achieving sustainable growth.
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IT Enabled Nextstra'" Capability

Process
Improvement

Business
Process Re- PMO &
engineering Governance

(BPR) Assist businesses going beyond incremental improvements by

Operations process re-engineering.
Consulting

We consult on re-designing business processes that leverage IT
Effective use of technology & are based on best business practices.
could result in better control
over input costs & process

outcome, resulting in improved We consult organizations on setting up Program Management
operational efficiency. Office (PMO) & Governance Model essential for effective
Nextstra’s Operations implementation of large program deliveries.

Consulting provides necessary
insights into business processes
& associated factors
contributing to these
processes.

Nextstra™ Capability

IT
Performance
Management

Business
Analytics

IT Strategy
&
Enterprise
Architecture Technology We provide consulting services that cover

= + Business & IT Alignment
+ IT Strategy Roadmap
+ Enterprise Architecture

Green IT

We provide consulting service to measure, analyze & control
Enterprise IT performance.

We consult on discovering business insights for effective
decision making by designing structured framework for

Leading organizations are using
investigating past business performance

technology as more than
enabler for competitive
advantage & future growth.

Considering strategic nature of L o e consult organizations on reducing
technology in building future @ |T GHG emission through Green IT adoption,
businesses, we offer these using our ASPIRE framework.
Information Technology \ ) In addition to this we also focus on
Consulting solutions. leveraging IT as enabler.

‘WE” in true sense is about partnerships, s o¢)
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On-Demand
Solutions

Enterprise IT
Solutions

Training

We not only provide top class
consulting solutions but we are
also committed to hand-hold
clients through execution. Our
Execution Consulting includes

Why Nextstra™

Nextstra™ Capability

We provide consulting on enterprise IT applications like Oracle
eBusiness Suite, SAP and Enterprise IT health-check services.

Our On-demand consulting solutions, namely “CIO On-Demand” &
“PMO On-Demand” are cost effective and flexible in nature.

We provide customized training imparted by experts with hands-on
experience in the following areas.

Technical Training — Oracle Mfg. & Distribution, SCM and Oracle
OSFM

Non-technical Training — Best Practices in setting-up & managing
global deliveries

+ We value expertise
- Global expertise with average 15+ years of experience
+ We treasure our employees
- Ensuring customer satisfaction
+ We strive to make every customer engagement a pleasurable experience
- By building personalized partnerships
+ We stand by our advice
- We not only provide expert advice but also hand-hold businesses
through its execution
+ We are privileged to have access to like minded senior industry experts
with global experience

Nextstra periodically publishes articles sharing business trends, insights and
addressing real-life business challenges through its website spreading
awareness about the latest happenings in the business world. In this section,
global experts are invited to contribute.
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Nextstra™ Consulting LLP

Registered Office Branch Office

10-Kasturkunj, B-301 3-PADMINI, Prabhat Road

ICS Colony, Shivaji Nagar Lane No. 10, Deccan Gymkhana
Pune-411007 Pune-411004

INDIA INDIA

Contact our managing partners
managing-partners@nextstra.com

Makrand Dekhane: +91 98900 35069
Onkar Kendhe: +91 98505 77357

www.nextstra.com
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